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Russia’s Spring 2026 Offensive Stalls With Net Territorial Losses in
UKraine
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Russia’s much-vaunted Spring 2026 offensive has collapsed into a strategic setback, with Russian forces
recording their first net territorial loss in nearly two years—116 km? in April alone. All while making
negligible progress against Ukraine’s fortified “Fortress Belt” despite sustained high-intensity assaults.
Compounding the stalled offensive, Ukrainian forces have seized the initiative in multiple sectors through
targeted counterattacks and deep strikes, which are outpacing Russian gains. These attacks have
degraded Moscow’s logistics and command/control at a pace that recruitment cannot sustainably offset.
This reversal in the last 30 days directly contradicts Kremlin claims of inevitable victory and signals that
Russia’s attritional model is reaching diminishing returns on the battlefield.

¢ Russian forces infiltrated the outskirts of
Kostyantynivka (Fortress Belt’s southern
anchor) in October 2025 but have
advanced into only 0.7-10 percent of the
city after six months of effort; mechanized
assaults near Chasiv Yar in April 2026
produced no tactically significant gains,
and the broader Spring-Summer 2026
push has yielded minimal operational
progress.

e In April 2026 Russian forces suffered a verified net loss of 116 km? of controlled territory—the
first monthly reversal since Ukraine’s August 2024 Kursk incursion—while Ukrainian
counterattacks liberated additional settlements in western Zaporizhia Oblast and contested gray
zones across the front.

¢ Russian forces exploited the May 9-11 Victory Day ceasefire primarily for rotations,
redeployments (including elements of the 90th Tank Division), and logistics rather than sustained
advances, indicating exhaustion and preparation for renewed but likely incremental operations
once the pause ends.



Ukrainian Defenses in the Fortress Belt Continue to Hold

Control of Terrain as of March 26, 2026 at 1:30 PM ET

Russian forces
are unlikely to
seize the
Fortress Belt
any sooner
than late 2027,
assuming they
can at all.
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The dates on this map represent the
dates that corresponding geolocated
combat footage showing fighting
positions was posted. Russian and
Ukrainian positions are notably
interspersed - a result of how Russian
forces conduct infiltration missions as
their primary form of maneuver.
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Offensive Failing Due to Attrition, Logistics, and Ukrainian Adaptation

Russian offensive tempo has plummeted in the last 30 days due to unsustainable casualties (periodically
exceeding 35,000 per month), disrupted communications following the February 2026 Starlink block, and
Ukrainian mid-range drone interdiction of ground lines of communication up to 160 km behind the front.
Ukrainian forces have expanded precision strikes against Russian oil infrastructure, ammunition depots,
and command nodes in both occupied territory and rear areas of Russia itself, further eroding Moscow’s
ability to mass and sustain forces for a decisive push. These dynamics have forced Russian commanders
to prioritize defensive reallocations over offensive momentum, turning the “spring offensive” into a
grinding stalemate that favors the defender.

e Ukrainian mid-range drone campaigns have struck moving targets along major supply routes near
Mariupol and deep into occupied Donetsk, achieving partial battlefield air interdiction effects that
degrade Russian logistics and force dispersal of air defenses.

¢ Russian milbloggers and internal assessments increasingly criticize exaggerated claims of progress
in Kostyantynivka and note the failure to convert infiltration into controlled terrain, while
Ukrainian forces continue to liberate or contest ground in the Hulyaipole and Borova directions.



e Putin notably omitted any discussion of battlefield successes during Victory Day celebrations on

May 9, instead reiterating vague claims of inevitable victory—reflecting the absence of tangible
results from the Spring 2026 effort.

Conclusion

Russia’s Spring 2026 offensive has failed to deliver decisive gains in the critical last 30 days, resulting in
net territorial losses, stalled momentum against the Fortress Belt, and mounting sustainment crises that
Ukrainian asymmetric capabilities are actively exploiting. Moscow retains the ability to conduct localized
attacks and absorb heavy casualties, but the current trajectory points to continued attrition without
operational breakthrough. Senior leadership should watch post-ceasefire Russian activity and Ukrainian
strike effectiveness for signs of escalation or potential negotiation leverage in the coming weeks.
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