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Japan’s Iron Lady, Sanae Takaichi Becomes First Woman to Lead the Nation
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The ascension of Sanae Takaichi as Japan's 104th Prime
Minister on October 21, 2025, marks a pivotal conservative
pivot for Tokyo, promising an expedited defense buildup that
could reshape Indo-Pacific security dynamics. As the first
female PM and a self-proclaimed heir to Shinzo Abe's legacy,
Takaichi's hawkish agenda—emphasizing rapid military
modernization and arms export liberalization—signals Japan's
intent to counter China's assertiveness more aggressively,
potentially bolstering the U.S.-Japan alliance under President
Trump but risking heightened regional flashpoints like the
Senkaku Islands. This shift arrives at a critical juncture, with
Trump's Asia tour underscoring demands for burden-sharing
in alliances, where Takaichi's proactive stance could secure
favorable trade-security pacts but strain Japan's fiscal
resources amid economic stagnation.

e Known for her nationalist views and hawkish stance
on defense, PM Takaichi has pledged to revise Japan’s
pacifist constitution and bolster military spending. Her
leadership is expected to steer Japan further to the
right, with emphasis on economic revitalization and
regional security, particularly in response to China’s
growing influence

e PM Takaichi has pledged to advance Japan's defense
spending to 2% of GDP by fiscal year 2025, enabling
procurement of advanced U.S. weaponry and domestic
missile development to deter Chinese incursions. This
aims to transform Japan's Self-Defense Forces into a
more expeditionary capability, including enhanced
counterstrike options against regional threats. This
buildup will prioritize hypersonic missiles and
integrated air defense systems, directly addressing
Beijing's gray-zone tactics in the East China Sea.
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Sanae Takaichi (born March 7, 1961, in
Nara Prefecture) is a Japanese
conservative politician who became
Japan's 104th Prime Minister and the
first woman to hold the office on
October 21, 2025, following her
election as Liberal Democratic Party
(LDP) president. A protégée of the late
Prime Minister Shinzo Abe, she entered
politics in 1993 after graduating from
Kobe University and working as a TV
news producer, quickly rising through
LDP ranks with hawkish views on
defense, constitutional revision, and
economic security. Takaichi has held
key cabinet posts under Abe, including
Minister of Internal Affairs and
Communications (2014-2016),
Economic Security Minister, and roles
in science, innovation, and gender
equality. An admirer of Margaret
Thatcher (earning her the "Iron Lady"
moniker) and an amateur heavy metal
drummer (fan of Iron Maiden and Deep
Purple) and rides motorbikes. She is
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e In parallel, PM Takaichi is moving to deregulate Japan's defense industry, lifting longstanding pacifist-
era export bans to position Tokyo as a global arms supplier, potentially to allies like Australia and the
Philippines. This policy, rooted in her tenure as Economic Security Minister, seeks to reduce reliance on
U.S. imports while fostering joint ventures, such as co-production of F-35 components. Analysts note
this could generate ¥1 trillion in annual exports by 2030.

Japan's Defense Spending Evolution (2019-2027)
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Enhancing Co-operation the U.S. and Confronting Chinese Aggression

Takaichi's foreign agenda prioritizes a "Free and Open Indo-Pacific" framework, leveraging personal rapport
with President Trump to extract security commitments while adopting confrontational measures against China,
including espionage laws and property curbs on foreign buyers—potentially stabilizing alliances but inviting
retaliatory economic coercion from Beijing. With Trump's visit to Tokyo on October 27, 2025, she aims to
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mirror Abe's "maximum respect" diplomacy, offering purchases of U.S. agricultural and energy goods in
exchange for reaffirmed defense guarantees, amid uncertainties over the Quad and AUKUS integrations.

e PM Takaichi plans to pledge accelerated burden-sharing, including hosting additional U.S. Marines on
Okinawa and co-funding missile deployments, to assuage Washington's trade deficit concerns. Her
administration has signaled willingness to import $50 billion in U.S. LNG and soybeans annually,
framing this as mutual economic security.

e On China, Takaichi advocates stringent anti-espionage legislation targeting Chinese residents and visa
restrictions for tech sector workers, echoing her prior calls for property purchase bans near military
bases. These measures, justified by alleged spying incidents in Nara, aim to safeguard critical
infrastructure but risk disrupting ¥40 trillion in bilateral trade.

e She maintains a cautious, security-first approach toward the Korean Peninsula: readiness for cooperation
on denuclearization where interests align, paired with a tougher posture on provocations and a
willingness to coordinate more closely with the U.S. and regional partners on sanctions and contingency
planning. Takaichi signals stronger de facto support for Taiwan through enhanced deterrence and closer
partnership with the U.S. and like-minded democracies, treating Taiwan’s security as integral to regional
stability and Japan’s own defense perimeter.



Conclusion

Sanae Takaichi's premiership heralds a more muscular Japan, with defense accelerations and U.S.-centric
diplomacy poised to deter Chinese expansionism while fortifying alliances—while managing fiscal strains on
the economy. Her success will pivot on balancing hawkish impulses with pragmatic economics, ultimately
testing the resilience of post-Abe conservatism in a volatile geostrategic landscape.

Sanae Takaichi's Positions on Major Defense Weapon Systems

Weapon System

Position/Advocacy

Key Rationale/Details

Hypersonic Missiles

Strong support for
accelerated development
and procurement as part
of counterstrike
capabilities.

Views them as essential for deterring China and
North Korea's advanced missile threats;
pledges budget acceleration for hypersonic
deterrence to enhance JSDF modernization by
FY2026.

Tomahawk Cruise
Missiles

Endorses acquisition and
integration into Japan's
strike-back arsenal,
including deployment on
destroyers.

Supports U.S.-sourced long-range missiles
(e.g., 400 units approved) to break from pacifist
constraints, enabling offensive roles amid
regional tensions; aligns with revised security
strategy.

Advocates continued
procurement and
operational expansion,
including F-35B for Izumo-
class carriers.

Prioritizes stealth fighters for air superiority and
hypersonic/missile integration; part of doubling
defense spending to counter aerial incursions,
aiming for 147 total aircraft.

Type-12 Surface-to-
Ship Missiles

Supports range extensions
and upgrades for multi-
role use (anti-ship/land-
attack).

Pushes for enhancements to 1,000 km range as
indigenous counterstrike option; integral to
"highly effective" deterrence against gray-zone
tactics in East China Sea.

JASSM (Joint Air-to-
Surface Standoff
Missiles

Backs U.S. acquisition for
F-15J integration alongside
Tomahawks

Emphasizes long-range precision strikes to
adapt to "changing warfare realities" like
Ukraine; funds via supplementary budgets for
expeditionary JSDF capabilities.
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